SOCIAL MEDIA PREP FOR ACTIONS
TWITTER

1.
IDENTIFY THE HASHTAGS AND HANDLES YOU WILL USE

Before your action, identify the handles and hashtags you’ll use during your. Don’t limit yourself to just your friends’ handles on twitter or hashtags that you create. Consider the hashtags and handles of your allies, opponents, and even folks living in the area. Here’s a table of hashtags and handles to consider including in your Tweeting guide:
	#Hashtags

	Type
	Uses

	Internal hashtags created by your group

(#99power, #HyattHurts, etc.)
	Create your own hashtags to use throughout your action or campaign. With everyone sharing the same hashtag, tracking tweets throughout your action is easy. If enough people use it, your hashtag may even “trend” on twitter and be seen by many more users.


	Opponents/Targets

(#Walmart, #Congress)
	 Be sure to know all of your opponent’s popular hashtags. By tweeting with your opponent’s hashtags, it’s possible to “hijack” their hashtags with your own tweets. For example, Walmart’s shareholder meeting used the hashtag #WMTShares, which was “hijacked” by activists during their shareholder meeting to tweet about Walmart’s abuse of workers.


	Relevant subjects

(#debt, #pollution)


	Check twitter for popular hashtags related to your campaign/action. Instead of mentioning “debt” in your tweets, be sure to use the hashtag #debt instead so you reach any users monitoring that hashtag.


	Twitter-specific

(#ff)


	Many hashtags only make sense on Twitter. Familiarize yourself with the vernacular on Twitter and consider using popular hashtags, such as #ff (follow Friday), to amplify the reach of your tweets.


	Currently trending

(#ThingsIWontForget)


	Similarly, pay attention to what hashtags are currently trending on Twitter, especially in the location of your action. When a hashtag is trending, it means many folks outside of your usual audience are using it and monitoring it.


	Location / City / Town / Neighborhood

(#DC, #NOLA, #NYC)


	Nearly every town, city, etc. has its own hashtag. Consider using these hashtags to connect with locals in the area of your action.



	@Handles

	Types:
	Uses:

	Friends, allies and campaign partners


	Be sure to collect the twitter handles of everyone tweeting at your action, the organizations involved, and your friends and allies that support you. Mentioning them in your tweets will reach their twitter followers as well. (But careful not to “hide” your tweets! See good tweet vs bad tweet) 


	Opponents/Targets/Local officials

(@Walmart, @SallieMae, @MayorGray)


	Find all of your target’s twitter handles and use them when mentioning them in your tweets in order to reach their followers as well. Also consider finding the twitter handles of any secondary targets and local officials. Don’t forget that some targets may have more than one twitter account.

	Journalists

(@CNN, @WHYYNews, @maddow)


	Journalists are some of the most obsessive twitter users. When researching sympathetic journalists, be sure to create a list of their twitter handles so you can tweet at them during your action. Don’t forget to research local journalists as well, who may be more likely to cover your action.


	Top local tweeters

	Use Twitterholic.com to find the top tweeters in your area. These folks have the most popular tweets and largest followings in the location of your action. Be sure to “introduce” yourself before your action and try to solicit their support before/during/after your action.


	Celebrities

(@StephenAtHome, @TheDailyShow)

	Create a list of celebrities that may be sympathetic to your message and consider mentioning them in your tweets to encourage a response from them.

	Leaders in the action


	Make sure you have everyone’s twitter handle that will be tweeting during your action. Twitter allows users to categorize their followers into “lists.” Consider creating lists for different audiences in your twitter following. For example, you may want to create a list of all legal observers at your action, or all crowd marshalls, in order to quickly disseminate information through the crowd.




2.
CREATE A LIST OF SAMPLE TWEETS.

Provide a list of sample tweets to folks tweeting during your action. Consider different tweets for before, during, and after your action. Don’t forget to include the hashtags and handles you’ve identified for the action. Use bitly.com to provide short links to information on the action. Encourage folks to include pictures and videos during the action when tweeting. For example:

· Before:
Can’t wait to #MarchOnWashington next week! RT if you’re marching with @jwjnational. [SHORT LINK TO ACTION INFO]
Another reason to #MarchOnWashington: #StudentDebt has reached $1 Trillion: [SHORT LINK TO ACTION INFO]
· During:
Millions in the streets at the #MarchOnWashington, we can’t even see the end of the march! [INCLUDE PHOTO]

· After:
Must-read article in @WashingtonPost today about #MarchOnWashington: [SHORT LINK TO ARTICLE]

3.
Important tip: Don’t hide your tweets!

DO NOT begin your tweet with an @ symbol. If you do, your tweet will only appear to users that follow both you AND the person you referenced with your @.

	BAD TWEET - @ in the beginning of tweet:

@StudentLabor great action today!

This tweet will only appear in the feeds of users that follow BOTH you AND @StudentLabor


	GOOD TWEET - @ not in beginning of tweet:

.@StudentLabor great action today!

Put any character (usually a period) in front of the @ symbol and your tweet will be visible to your followers AND @StudentLabor’s followers




FACEBOOK

1.
IDENTIFY THE FACEBOOK PAGES TO TAG IN YOUR POSTS.

Just like “mentions” on Twitter, you can “tag” your Facebook friends and pages in your posts and in the descriptions of your photos. Tagging them in your FB posts will send the admin of that FB page a notification that they have been mentioned in a post. Consider creating a list of FB pages to mention in posts during your action to expand your reach:

	Facebook Pages

	Types:
	Uses:

	Friends, allies and campaign partners


	Collect the Facebook pages of the organizations involved in your action and others that support you to mention in your posts.



	Opponents/Targets/Local officials
	Find all of your target’s Facebook’s pages. Also consider finding the twitter handles of any secondary targets and local officials. Don’t forget that some targets may have more than one Facebook page. Mention them in your posts to get the attention of their page admins.



	Journalists


	Many news outlets, particularly local news, use their FB pages as a “tip line.” Consider posting to their Facebook walls to generate interest in your action. Careful not to overdo it though.




2.
USE THE FULL FACEBOOK ID WHEN TAGGING ON MOBILE DEVICES.
Tagging friends and pages in FB posts can be tricky when using a mobile device. To make sure it works, you should use the full ID of the FB page when tagging, not just the name of the page or friend.
To find a Facebook ID, visit http://findmyfacebookid.com/ and enter the URL of the Facebook page then hit enter. The site will tell you the full ID of that Facebook page. You should find the full ID on your computer and email it to yourself for easy retrieval on your mobile device.

Example post with full Facebook ID: Hundreds of people standing up for fairness at @[139987482063:Popular Community Bank]
